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Spring 2024 Bond
5 days ago

                
                    
                        Town Hall Meeting

                        Hearne ISD will host the second Town Hall meeting of Spring 2024 on April 15th at 7pm in the HES cafeteria. Click the button below to see the full flyer.

                        
                            Read More
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                        Linked Files
Bond "Postcard" Flyer
Bond Overview Document
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                    Spring 2024 Bond Propositions


                

            

        
        
                
                    Proposition A

                    

Projected Projects Include $11,500,000
Security Vestibules, Security Upgrades, Campus Building Renovations, Playground Equipment Upgrades, HVAC Upgrades, Maintenance Facility Upgrades, HES Gym Remodel, "STAR Building" Demolition, Bus Parking Lot, New Marquees
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                    Proposition B

                    

Projected Projects Include: $3,500,000
Wood Field: Locker Rooms, Restrooms, Parking and Lighting, Press Box Expansion
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                    Proposition C

                    

Propositions Include: $2,500,000
Refinancing of Existing Wood Field Project Loan
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                    Proposition D

                    

Projected Projects Include: $1,500,000
Upgrade Existing Network Infrastructure, Purchase of Student Chromebooks and iPads, Interactive Classroom Screens, Acquisition of Technology Equipment
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Teacher Incentive Allotment
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					    Teacher Incentive allotment

					    RECOGNITION AND REWARD FOR TEACHING PERFORMANCE

				    	
                
		
			
        

    

    
        
            The Teacher Incentive Allotment (TIA) was created by the Texas Legislature as part of House Bill 3 to help recruit, retain, and reward effective educators in the classroom at high needs campuses. The TIA would provide additional funding to eligible teachers who earn local designations through this allotment system. In April 2021, Hearne ISD plans to submit an application to the Texas Education Agency (TEA) to participate in this process.
        



    


    

Hearne ISD TIA District Plan
Hearne ISD Teacher Incentive Allotment (TIA) Spending Plan (Updated 4/2023)
Teacher Professional Responsibilities Framework
Hearne ISD Teacher Incentive Allotment (TIA) FAQ




    
        
            

        

    


    
        
            Teacher Incentive Allotment

            The Teacher Incentive Allotment goal is to provide a realistic pathway
to pay outstanding teachers six-figure salaries. In turn, this will help
recruit and retain highly effective teachers and provide incentives for
teachers to teach at challenging campuses. 
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            Teacher Eligibility

            The teacher must have a valid SBEC certificate. Eligible types of
certification include Standard, Professional, and Provisional. Eligible classes
of certificates include: Classroom teacher (Chapter 233) and Reading Specialist
(Chapter 239). The teacher must be coded 087 (Teacher) per the Public Education
Information Management System (PEIMS) description of codes for 90 days at 100%
of the day (equivalent to four and one-half months or a full semester) or 180
days required at 50-99% of the day and compensated for that employment.
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            TIA Designations

            Teachers may receive one of three ratings based on T-TESS and Student
Growth Measures: recognized, exemplary, or master. Once district criteria has
been developed, a teacher's T-TESS and Student Growth measures will be
evaluated based upon the developed rubric. Texas Tech University will verify
the process and the validity of the data. If approved, that teacher will
receive one of the three ratings listed above, along with the additional state
determined compensation for that campus. Also, the designation will be placed
on their teaching certificate. 
A teacher's designation is valid for five years, at which time that teacher
will be re-evaluated. Based on performance during the 5-year designation, a
teacher can be recommended for a higher designation but not a lower
designation. However,if a teacher experiences significant negative changes in
performance or employment during this time, compensation can be affected. 
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            District Designations

            The local school district will use teacher observation and student
performance for evaluating the overall impact of the teacher evaluation.
Additionally, the district may include optional components for the local Hearne
ISD TIA plan. The district will survey teachers for input on these additional
measurements. 
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            District Approval 

            
School districts must submit an application to TEA for approval. Hearne ISD has been placed for consideration in Cohort D.  The possible sequence for district approval includes:
  Â·  Identifying highly effective teachers using statewide standards.
  Â·  TEA & Texas Tech University review applications and evidence and approve district designation systems.
  Â·  The district designates teachers. The State places designations on teacher certifications.
  Â·  Districts receive state funding to be used primarily for teacher pay. Districts must use at least 90% of the TIA funds on teacher compensation on the campuses where the teachers work.
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Teacher Compensation Considerations 


            
Â·  90% of funds must be spent on compensation at the campus where the teacher works. 
  Â·  If a teacher moves to a new district, the money will follow the teacher to the new district regardless of whether the new district has an approved designation in place. 
  Â·  The district will need to consider and shape a local plan for how to use these funds.
  Â·  Districts will complete an attestation form verifying how they used funds to ensure compliance with spending requirements. 
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Next Steps for Hearne ISD


            
Â·  Inform teachers and community of the TIA plan for application
  Â·  Develop criteria for how funds will be allocated.
  Â·  Determine how funds will be allocated for staff (90% must be used for compensation on the campus on which the designated teacher works, and 10% can go to other things at the campus or district level).
  Â·   Continue meeting with teachers and the District Stakeholder Committee to finalize plans and application.
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            Timeline for Implementation

            Hearne ISD is currently working through the application process to participate in Cohort D of the Teacher Incentive Allotment program.  Applications must be filed by April 15, 2021.   Components of the planning process are outlined in the Teacher Incentive Allotment Readiness Checklist.  If approved, Cohort D will capture data from 2021-2022 and the first allotment year will be 2022-2023.
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TIA Funding & Designation FAQ
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Contacts for special education referrals:
Elementary - Kim Washington 979-906-0086 kwashington@hearne.k12.tx.us 

Junior High - Livia Chandler-Davis 979-279-2449 lchandlerdavis@hearne.k12.tx.us 

High School - Vickie Young Weatherspoon 979-279-8022 vyoungweatherspoon@hearne.k12.tx.us























Elementary and Secondary School Emergency Relief Fund (ESSER)
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					    ESSER

					    Elementary & secondary School Emergency Relief Fund

				    	
                
		
			
        

    


    
    

    
        
            hearne ISD ESSER Survey

            
ESSER III Grant funds should be used to respond to the pandemic and to address student learning loss as a result of COVID 19.  We are happy to announce that Hearne ISD will be taking feedback from all of our educational stakeholders (parents/community, students, parents, teachers/staff and school/district/board leadership) to create our ESSER III Plan.  



Please share your input regarding ways to support our Hearne ISD students using ESSER funds by completing the survey at the link below:


English Survey


Encuesta en EspaÃ±ol







    
        
            

        

    


    
        
            Hearne ISD Safe Return to In-Person Instruction & Continuity of Services Plan



    
        
            

        

    


    
    
        
            Hearne ISD Esser III Funding Plan

        

    




    
    
    
    
        
            

        

    


        
            Governor's Proclamation

            
Governor Abbott, Lt. Governor Patrick, Speaker Phelan Announce $11.2 Billion In New Funding For Texas Public Schools | Office of the Texas Governor | Greg Abbott




        

    


    
        
            


        

    


        
            
            
            

        

    

    
        
            
            
            

        

    

    
    
        
            

        

    


        
            July 13, 2021 ESSER Stakeholder Meeting
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2023-2024 NONDISCRIMINATION STATEMENT
Hearne ISD does not discriminate on the basis of race, color, national origin, sex, or disability in its programs or activities and provides equal access to the Boy Scouts and other designated youth groups. The following person has been designated to handle inquiries regarding the nondiscrimination policies: Travis Weatherspoon, Assistant Superintendent, 900 Wheelock St; Hearne; TX 77859, 979-279-3200, tweatherspoon@hearne.k12.tx.us.

Hearne ISD no discrimina por motivos de raza, color, origen nacional, sexo, o discapacidad en sus programas o actividades y brinda igualdad de acceso a los Boy Scouts y otros grupos juveniles designados. La siguiente persona ha sido designada para manejar consultas sobre las polÃticas de no discriminaciÃ³n: Travis Weatherspoon, Assistant  Superintendent, 900 Wheelock St; Hearne; TX 77859, 979-279-3200, tweatherspoon@hearne.k12.tx.us.
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